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English Enhancement Grant Scheme for Primary Schosl

School-based Implementation Plan

Proposed measure(s)

Grade
level

Time scale
(month/ year)

Expected outcomes /
Deliverables / Success

criteria

Sustainability

Methods of

progress-monitoring

and evaluation

. Hiring of consultancy to develop and effe

ct anda@nsble school-based extensive reading schementgmational benchmarks.

to work with a tertiary institute to develop,
school-based extensive scheme with
international benchmarks

A pre & post assessments will be conduc
before and after implement the scheme

Teachers will learn the post reading
guestions setting up skills through the
workshops provided by the tertiary
institute. Teachers each set up questions
one reader and discuss the quality of the
guestions set with the professor.

Tertiary institute experts will set up post
reading questions for the 200 graded
readers (range from P1- P6 level, hard
copies) we need the books to be ranged
from P1-P6 so that we can further develg
the reading scheme in KS1in the future.
These books serve as level indicators.
Besides that, some students who come f
China or with very low ability in English
may hardly find books that suit their need
if we range the books only from P4-P6.

The tertiary institute will provide
professional development training
workshops (2.5 hours in first term and 2.}

P4-6

ted

for

P

[0m

S

\~Al

hours in second term, totally 5 hours) for

Development
Aug 2011-end of

school year 2012
Co-planning

from Sep 2011 to
July 2012

Development time
line of 200 graded
readers:

Sep- Dec

P4 40 readers
P5 50 readers
Jan - Feb

P6 50 readers
Mar-May

P1 20 readers
P2 20 readers
P3 20 readers
Sep-Dec 2011

Pre-assessment of

the level of the

Teacher can find out]
the basic level and
the needs of student|
in reading.

Students and parent
will know students’
standard in reading
through the pre-test
result.

A school-based
reading scheme
according to
students’ need and
levels can be infusec
into the existing G.E
programme for long
term use. We have
one ERS lesson
bi-weekly. We teach
the students the
reading skills by
using the booklet we
design for them.
Besides that, from
the result that

[72)

)

A school-based
reading scheme
will be
developed.

Data (test results
item analysis
report from TSA)
and feedback
(views from the
teachers and
parents) collected
will be used to
further improve
the reading
scheme.

Teachers can
offer help to
students subject
to their reading
weakness by
using the data
generated from
the system

=%

Pre & post test resul
will be used to track
students’ progress in
the mastery of
reading skill.

Evaluation meetings
will be held in the
first and second tern
to collect teachers’
views on the reading
scheme.

Teachers will
observe students’
performance on the
mastery of the
reading skills

( particularly in G.E.
exams and TSA
results)

Teacher’s feedback
(survey) on the
effectiveness of the
training workshops
of the reading
scheme.

N
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Proposed measure(s)

Grade
level

Time scale
(month/ year)

Expected outcomes /
Deliverables / Success

criteria

Sustainability

Methods of

progress-monitoring

and evaluation

teacher on reading
Extensive Reading lessons: co-planning,

teaching, lesson observation and evaluation

Co-planning meetings for each level once
in two weeks

Consultancy support on planning and
evaluating of the reading curriculum

Qualification/Education background and
experience in supporting local schools:
Professor from tertiary institute has
extensive experience and expertise in
English education

Frequency and arrangement of on-site
support: one co-planning, one lesson
observation, one evaluation per term.

Extensive Reading will be conducted in
class

The lesson will be conducted once in twag
weeks. The school has its initial curriculu
in reading lessons. The university profes:
will empower teachers how to further
develop reading in school through the
workshops.

Teachers in P4-P6 will produce a reading
skills booklet for students to use in their

reading lesson. The booklet is mainly for
the use in ERS lessons. After having the
workshop provided by the tertiary, we wil

14

L

m
50r

students’ reading
ability
Advice from

professor on the
books purchasing

Teachers meeting @
books selection

Book grading and
guestions setting by
tertiary institute.

Teachers learn the
grading skills in the
workshop.

Workshop | provide
by the tertiary
institute.

Teachers start
develop the reading
skill booklet of KS2

Jan-Feb 2012

P4-P5 students sta
using the new
system in their
reading lessons.

Mar- April

P6 students start
using the new

generated from the
pre-test and student
performance on the
post reading
guestions, we could
tackle their reading
weakness when we
teach reading skills
for textbook, doing
comprehension
exercises or teachin
readers in the
lessons,.

About six to nine
unit plans to be
developed for the
bi-weekly reading
lessons developed
for each level by
teachers

Students can learn
reading strategies in
the English lesson
(once in every two
weeks)

Teachers can
enhance their
knowledge in

The 200 graded
readers (range
from P1-P6 act
as the
international
benchmark level
indicator.
Teachers will
expand the
storage of books
in the Extensive
Reading Room
(newly set up for
this scheme,
funded by
school) based on
the knowledge
they learnt in
working with the
tertiary experts
on books grading
and post reading

questions setting|

Perpetual right in

using the system|

Teacher’s
workshop and IT
trainings will be
video-taped for

Feedback (survey)
from parents on the
effectiveness of the
workshop will be
collected.

Co-planning records
will be kept

vaswkc110818a
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Proposed measure(s)

Grade
level

Time scale
(month/ year)

Expected outcomes /

Deliverables / Success

criteria

Sustainability

Methods of
progress-monitoring
and evaluation

infuse the knowledge and skills we have
learnt in the workshop with the existing
ERS worksheets and produce the bookle
for our students.

A total of 10 reading lessons will be
observed by English Panel.

The role of panel head is to evaluate the
effectiveness of the reading lessons.

Our school’s peer observation is well
developed. For the coming two years, ou
peer observation will focus on the teachir
of reading skills in ERS lessons.

Parent workshop

- 2- hour parent workshop

Service provider and teachers, for introduci
the scheme to parents in getting their suppc
in monitoring students’ reading at home, an
to understand school’s English teaching
strategy and development.

ts

=

9

ng
rt
d

system in their
reading lessons

Evaluation:

End of the of the
school year

mastering reading
teaching through

professional training
workshop facilitated

by the experts

Teachers will know

students’ standard in

different reading
skills through the

data generates from
pre-test, post-test an

post-reading
guestions.

Parents can learn
some basic
knowledge of
reading.

More family support

can be given to

students in reading.

d

future training
use.

Parents can appl
the skill they
learnt in the
workshop to
assist students’
reading and
provide more
support at home.

<<

2. Hiring of consultancy to develop, a curric

ulum-bdseultimedia vocabula

ry teaching and learning platfin P.4-6.

Hiring consultancy to have co-planning

about 5 meetings or more (target levels
depend on the needs of the school) with
the English teachers

P4-6 English teachers will discuss a rou
plan of the content of tasks of the

P4-P6

gh

Development

Aug 2012- end of
school year 2013

Co-planning period

Facilitating effective

teaching via

adopting interactive

and multimedia
curriculum-based

vocabulary building

Perpetual right
in using the
platform

Teachers’
sustainable use

Bi-weekly official
classroom
observation

Teachers’ survey
conducted

vaswkc110818a
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Expected outcomes /

Methods of

Proposed measure(s) Grade Time scale ' Sustainability o
Deliverables / Success progress-monitoring
level (month/ year) o )
criteria and evaluation
e-learning in July and August. It takes time for the year: platform. of the platform semi-annually to

for the consultancy to develop the
vocabulary teaching and learning softwa

P4-6 English teachers will have
co-planning meetings once a week to
discuss about the integration of the
e-learning in the lesson.

Teachers will work collaboratively with
the consultant to design a school-based
vocabulary teaching and learning platfor
(P4-6: 2 chapters per school term, 4
chapters per year each x 3 grade levels
12 chapters)

The consultant will be professional
educator with solid and extensive Englis
education background and experience.

m.

h

Solid background in English education and

extensive experience in working with loc
schools in English teaching.

al

Sep - June

Development
timeline of
2012/2013:

P4-6: 2 chapters pe
school term per
form, 4 chapters to
be completed in
11/12 each form
3 forms = 12
chapters

Sep-Dec

P4-P6 2 chapters
each level for the
first term

Jan- Mar

A

Four lesson plans
will be developed to
show the use of
e-learning materials
in lessons for future
reference:

P4-6: 2 chapters per
school term, 4 chapters
per year each x 3 grade
levels = 12 chapters

Teachers use the
vocabulary platform
to assist them in
teaching vocabulary
in the textbook.

Teachers revise the
vocabulary learnt

in their teaching
of vocabulary in
later years.

Pupils’ regular
use of the
platform for
revision purpose
at home.

Foster of
self-learning
habit

Teachers will

be able to make
adaptations and
add in more
items after the

measure the
improvement of
pupils’ vocabulary
usage, application
and recognition.

Pupils’ survey
conducted
semi-annually to
measure the increas
of their interest in
classroom
vocabulary learning

Teachers ensure thg
guality of the texts
in the platform

Co-planning records

5

14

L

D

Teachers will design the contents and write P4-P6 2 chapters with students in the service period will be kept
up the tasks while the consultant provides each level for the lessons with the
IT support second term help of the
Expected frequency of classroom use: Estimated month for ~ vocabulary
e-learning materials platform.
Teachers are expected to use the platform to be ready for e Increase of the
;requtenglly. Teat;rr]lers WI”bulse th‘i pdlatf?rm classroom use: pupils’ interest in
or introducing the vocabulary students are _ learning vocabulary
going to learn in the textbook. First two chapters via interactive
) o for each level
Teachers could also use it as a revision fool games.
vaswkc110818a 14
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Time scale
(month/ year)

Grade
level

Proposed measure(s)

Expected outcomes /

Deliverables / Success

criteria

Sustainability

progress-monitoring

Methods of

and evaluation

Dec-Jan 2013

Last two chapters f
each level

Mar-April 2013

in the English lesson every day.

Teacher could use the platform to
consolidate students’ vocabulary learnin
in each chapter of the textbook.

Q0

Teacher could also use the platform to quiz
students understanding of the vocabulary.

Teachers will provide feedback and
support to students depend on their needs

School will open MMLC during lunch
hour and after school for students to acdess
to computers

Different means of

vocabulary learning

(e.g. matching, fill
in the blanks,

interactive games,
videos, etc.) were
set in the platform

SO as to meeting the

different learning
needs of the
students.

A

(C) Budget and cash flow

Proposed measure(s)

If the measure is funded by EEGS and other sourceplease specify the
amount separately for each relevant item

Estimated cost

p—

2011/12 2012/13 Sub-tota

Funded | Funded by other | Funded | Funded by other| (Funded
by EEGS | sources (if any) | by EEGS | sources (if any) | by EEGS)

To work with a tertiary institute to implement éhsol-based individualize $320,000 $ $ $320,000

book-matching extensive reading scheme based emattonal benchmarks

for grading 200 readers, setting up post readirggtipns and pre- &

post-assessment aiming to effectively improve gughglish reading ability,

conduct accurate reading assessment, and measunegiovement

To plan, develop, and implement a curriculum-basettimedia vocabulary $ $180,000 | $ $180,00(

teaching and learning platform for facilitating raaffective classroom
vaswkc110818a 15
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Proposed measure(s)

Estimated cost

If the measure is funded by EEGS and other sourceplease specify the
amount separately for each relevant item

2011/12 2012/13 Sub-tota
Funded | Funded by other | Funded | Funded by other | (Funded
by EEGS | sources (if any) | by EEGS | sources (if any) | by EEGS)
teaching and home learning of vocabularies undeK®2 curriculum
including usage, pronunciation, recognition, agilan, interactive
exercise, and games
Each chapter includes:
- Audios recording and visual effefctr every vocabulary
- Pre-learning activitylevelopment
- Interactive_exercises design
- Setting up of various question types
Total (Funded by EEGS)| $32,0000 $70,000 $180,000| $ $500,00

vaswkc110818a
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